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What is a WBS Project?

Dissertation projects (Individual) and Strategic Consulting Projects (Group) are the capstone of each student’s
studies. They are undertaken between June and September and carry a third of the weighting of marks to their end
degree classification. Their final report/dissertation is assessed under academic standards, rather than external
‘impact’ and these ‘academic standards’ require the research undertaken as part of the project to be rigorous,
reliable and repeatable in nature. It is key that the student has leveraged the existing research to provide a clear
appraisal of the organisation or problem.

A dissertation or SCP should have depth, seeking alternative explanations or solutions. It should confront wicked
problems, systematically breaking the issue down, looking for causal influences and trends, in some cases this can
appear reductionist, but this in turn can facilitate the application of previous research into a problem in an objective
manner.

Students are encouraged to structure their research in mind of the different bodies of knowledge that exist. For
example: Supply Chain Management, Corporate Entrepreneurship, Digital Marketing etc. These bodies of knowledge
are often further nuanced. A typical dissertation will study a problem within one of these bodies of knowledge or at
the point of intersection between two bodies of knowledge. Beyond this, the work, opinions and recommendations
become too thin, the degree of understanding the extant research becomes reduced and the aim far less precise.

How should I define a Dissertation Question for an individual MBA or MSc student?

There is a sweet spot therefore in defining a project (whether SCP or dissertation). Whether it involves a problem or
more broadly a request for inspection. The project aims should allow the student to take a particular perspective
that reflects the different domains of knowledge (not too many), whilst drawing upon a broader general
management understanding.

A dissertation will be narrower by virtue of it being a sole endeavor - e.g. 1) What are the Supply Chain disruption
risks associated to instability in the South China Sea? This is a Supply Chain dissertation, combined with Risk
Management. The context is the South China Sea, and the political forces that impact this region. This would then be
discussed from the perspective of the Client organization. 2) How has Al impacted the credibility of Social Media
marketing? This is a dissertation predominantly focused on Social Media Marketing, intersecting the research on Al.

How should | define a Strategic Consulting Project for a group of 3 MBA students?

A SCP is broader in nature, as it has 3 students working on it. There should be a unifying aim for the students, for
example: What are the challenges for a Chinese manufacturer expanding its market into South America. In this case
the three sub-aims contained within this project were: 1) What are the barriers to partnership with South American
SME manufacturers? 2) How can the financial performance of a South American SME be assessed for consideration
of acquisition? 3) Should the company focus on local production or export to South America. In this case each of the
guestions is managed by a single student, but can take advantage of sharing data collection. The first question is a
Strategy question, the second an accounting question and the third a supply chain/operations question. In response
to the Client, the three research questions should be reunited to provide an answer to the high-level aim. In
conclusion the Client has a comprehensive response to the key considerations of entering the South American
market.

How should | construct questions for a successful project?

Research questions that use the question words, 'how' or 'why', will often use inductive methods, they will explain
the different forces/ perceptions on an organization or problem. They will often focus on highlighting causality, so
that a client can decide on the different influences it can bring to a situation. Research questions that contain the
words 'can' or 'does', promote the use of deductive methods, and a narrower response - yes or no/ true or false
(with ongoing explanation). Both approaches are valuable to Clients when applied in the correct way; in SCPs it is
expected that there may be a mix of both inductive and deductive approaches, providing richness in understanding
as well as answers to specific choices. Clients are encouraged to consider the wording of the research question, so
that their ambitions are more accurately realized.

What should be avoided in any brief?



The types of question that should be avoided for the dissertation or SCP: 1) Create and implement a marketing plan
for product X - there is limited theoretical application available to this type of question, and relies too heavily on a
extensive data set being provided by the client. 2) Devise a strategy for entering the African market for Org Y- this
could be a good question, but it is too broad. Students presented this type of question typically innovate and find
their particular niche in the question, but it rarely aligns with the Client expectation. So, Clients are encouraged to
think about how they want the project structured and the particular areas of contribution they seek, and define
these in the project brief.

What is the difference between a group SCP and an individual Dissertation project?

A group SCP consists of 3 students who will present themselves as a self-formed group. One student will lead the
group and be the main point of contact, although the client will likely have contact with all 3 students within the
group should any questions/queries arise throughout the research process. A group SCP will suit a project that is
more complex and multi-faceted. Each student will also be asked to write a 10,000 word academic report which you
can also request to read. An additional client presentation regarding the outcomes of the SCP will also need to be
agreed at interview stage between the client and the student group.

Individual Project’s operate in a similar way but there is only 1 student working on the project and will therefore suit
a project that is a narrower in topic that which delves deeper into a specific area. The student will write a 12,000
word Academic Report which again you can also request to see. An additional client presentation regarding the
outcomes of the SCP will also need to be agreed at interview stage between the client and the student group.

The Warwick MBA is a broad-based management qualification, attracting experienced managers with typically seven
years’ work experience. MBA students can undertake either an SCP or an Individual Project. Masters students tend
to be postgraduates with limited professional work experience, focusing on very specific and detailed areas of
academic study. Only Individual Projects can be offered to our Masters students.

The following Masters courses offer students consultancy projects;
e  MSc Business Analytics (MSBA)
e MSc Management of Information Systems & Digital Innovation (MSISDI)
e  MSc Marketing & Strategy (MSMS)

What are the benefits to my organisation in offering a SCP or Individual Project?
e Access to an international talent pool of high-quality experience and expertise.
o Fulfilment and delivery of business projects for which there may be limited internal resource.
e (Cutting-edge academically robust management thinking and a fresh perspective.
e Project outcomes can result in cost savings, improved systems or processes, suggestions for subsequent
revenue generation or new market entry.
e Projects can be viewed as a 10-12 week interview/trial period for potential new employees.
e Increases your organisation’s profile at the University of Warwick.

Is there much documentation to complete?

No. The process is designed to be as easy as possible, with only three key forms to complete and sign:
1. SCP/Individual Project Brief
2. SCP/Individual Project Agreement Form
3. Non-Disclosure Agreement between University of Warwick and your organisation (if required)

What are the costs involved?
There are no fees payable to WBS, however all clients are expected to fully reimburse student directly for expenses
incurred to undertake the project (usually travel and subsistence).

How much support do | need to provide?

Clients will need to allocate an employee as a mentor or point of contact for the student(s). Contact time depends
on the nature of the project, but access to data, people and office space (if required) for the student(s) needs to be
made a priority and agreed at the brief submission stage of the project.


https://www.wbs.ac.uk/courses/mba/full-time/
https://www.wbs.ac.uk/courses/postgraduate/business-analytics/
https://www.wbs.ac.uk/courses/postgraduate/management-of-information-systems/
https://www.wbs.ac.uk/courses/postgraduate/marketing-and-strategy/details/

It is imperative that the student has access to data to inform both their project and dissertation. When you complete
the brief submission form, please state the data sources you will make available to them prior to the project start
date, and whether they are in the private or public domain.

It is expected the students will have access to Internal Reports, Public Databases, Customer Data, and contacts inside
and outside of the company. The project should not entail the students cold calling and networking with external
contacts to gain information required for project completion.

What is the duration of a SCP or Individual project?

Projects typically last between 10 to 12 weeks, dependent on the students’ availability after their final modules.
Typically, this should be no later than 1°* June for Masters Students and 1° July for MBA students as the written
element must be submitted to be marked by the first week of September.

Where is the student(s) expected to be based?

Students can be based either at the client’s site, on campus or a combination of both. Location, working hours and
expected attendance pattern should be discussed, agreed and documented in the Project Agreement Form to
ensure expectations are clear for both the student and the client. Please note that if you expect a student to
relocate, this may incur additional costs/expenses for you as the client.

What are the key dates in the projects process?

4t February 2025 14 February 2025
5th March 2025 19t March 2025

10t March 2025 28 March 2025

17t & 18t March 2025 29t & 30t April 2025
21* March 2025 2" May 2025

Introduction email between Client and Early April 2025 Mid-May 2025

Student

June 2025 June/luly 2025

We aim to have students matched to projects around one month before the start date to allow for preparations and
background work to start. Please note that we are happy to work with you flexibly, but due to Projects forming part
of students’ academic programmes, these dates are fixed.

Can | specify certain skills or experience?

Yes. Please provide as much information as possible in the brief to ensure you receive applications from suitably
qualified students. As with a job advert, you can request that a student(s) has experience in a certain area, define
skills required to successfully complete the project or you could also request that students have covered an
academic module directly relevant to your project area. Please see the skills list at the end of this document for
detailed information on each student group’s skillset.

What can | expect at the end of a SCP or Individual Project?

Depending on the nature of the project, you are welcome to define a deliverable as part of the Project Agreement
(e.g. a formal presentation for your staff, management report etc). This will need to be agreed at the very beginning
of the project so all parties are aware of the final deliverable.

Is the student required to share their Academic Report with me?

Any rights to the Academic Report and Dissertation lie with the creator, therefore you would need to gain written
permission (a license) from the student to view or use any part of their Academic Report. We recommend you
discuss what data and references to your company can and cannot be used with the student(s) at the beginning of
the project. These agreed terms can then be included in the SCP agreement form.

How much student interest can | expect?

For individual Projects typical numbers of applicants for a project have ranged between one and eight. For group
SCP’s, you can expect approximately three groups of students to apply for each project brief. This will vary
depending on the subject area and level of specialism of the project focus. While our objective is for all clients to



successfully recruit students into their projects, this is a competitive process and many students will have multiple
project offers, so we cannot guarantee you will have a student allocated to your project.

How do | select a student/group of students?

Student selection operates in the same way as a recruitment process. WBS will manage the process (advertising
projects, collecting applications, scheduling interviews) but we will not recommend students for projects. Clients are
welcome to hold interviews on campus or virtually although we do recommend the former as, in our experience, this
enables you to build stronger relationships with the students. Do note that groups will be pre-formed by the
students so for an SCP you would interview as a group rather than individuals.

Is there a limit to how many student projects we can offer?

There is no limit to the number of ‘Individual Projects’ briefs you submit but we do advise that you have the time to
commit to making these projects successful. We advise that you allocate an hour a week to check with the project
progress. For FTMBA SCP, we ask for no more than 2 SCP group projects from each organisation.

How will confidentiality be maintained?

Academic Reports produced by students are marked by 2 WBS academics, who are both under NDA. A sample of
Academic Reports are also reviewed by an external examiner, who is also under NDA, to ensure consistency of
grades and marking. Data you provide can be anonymised, and we can also sign a standard Non-Disclosure
Agreement between the University of Warwick and your organisation to give you peace of mind regarding the
handling of proprietary data. Students must complete a course on information security and GDPR prior to the start
of their project.

Is the student adequately insured when on company premises?
As the student is undertaking a project and not officially employed by you, they should be covered in the same way
as any other visitor or consultant on your premises. Please ensure you have adequate Employers’ Liability Insurance.

If | am interested how do | proceed?
Please fill out the Project Brief if you have a specific project already in mind, this will then be submitted for academic
approval.

If you would like to organise an exploratory discussion please contact WBS CareersPlus
(EmployerRelations@wbs.ac.uk) who will take you through the next steps.

Thank you for your interest in WBS Projects. We look forward to working with you.


http://www.hse.gov.uk/pubns/hse40.pdf
https://customervoice.microsoft.com/Pages/ResponsePage.aspx?id=vc-6Ce9HZUSSZTVG8ur2vG-FSMcqFExIowRNTQ5gDa5UQlAwNFlaWUJVNlcwOEw2QlRXM0lCTEk4Ti4u
mailto:EmployerRelations@wbs.ac.uk
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Full-Time MBA (FTMBA)

e Leadership

e Accounting and financial
management

e Global business

e Marketing
Management of behaviour in

~

e Strategic management, leadership
and ethics

MSc Marketing &
Strategy (MISMS)

mSc Business \

Analytics (MSBA)

e Processes for data mining

e Spreadsheet modelling

e Analysis and presentation of
guantitative data

e Operational research techniques

/MSC Management of \

Information Systems &
Digital Innovation (MSISDI)

e Programming

e Data analytics
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